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UNFORTUNATELY, IT’'S NOT ALL COVERED

DISCLAIMER

This Industry Paper has been prepared to provide an industry perspective on the history of Energy Performance
Contracts (EPCs) in Canada, commentary on the key elements, benefits, risks, rewards, and financing of EPCs, a
discussion on the issues and myths surrounding the implementation of EPCs, and industry concerns regarding recent
developments that negatively impact EPC projects.

The information presented in this Industry Paper reflects the views of a diverse group of stakeholders across Canada
and globally, and therefore is not necessarily reflective of the view held by any single party. The information and
material presented herein has been provided to present an industry voice for discussion purposes only and should not
be relied upon or interpreted as advice. It is not exhaustive and is not intended to meet every case.

Although reasonable efforts have been made to ensure that this Industry Paper is based on reliable information
sources, no representations, or warranties of any kind, express or implied are made about the completeness, accuracy,
and suitability of information or for any liability of any kind, direct or indirect, arising from the use of this Industry Paper.
Any reliance is therefore placed at own risk.



THE ENERGY EFFICIENCY INDUSTRY SPEAKS

TO OUR COLLEAGUES

The unprecedented global challenges we collectively faced during 2020 because of COVID-19 exacerbated our
existing economic pressures, resulting in the payments of staggering government subsidies, substantial job losses,
burgeoning global debt, and a significant change to our world.

As we marshalled and refocused our resources and efforts to deal with the ongoing, mutable effects of COVID-19,
other important challenges such as energy inefficiency along with Greenhouse Gas (GHG) reductions, and their
fundamental drivers, received less attention. As we move forward, we can opportunistically pursue solutions that
address our emissions-intensive economy in Canada, while creating new employment prospects, all at minimal or no
additional cost to the taxpayer. EPCs provide this opportunity.

The MCW Group of Companies (MCW) and KWM Consulting Services Inc. (KWM) are delighted to present this
Industry Paper to support the advancement of EPCs across Canada.

This Industry Paper represents a momentous landmark in Canada’s energy landscape, uniting, for the first time, an
industry of pan-Canadian, multi-sector and diverse stakeholders; spanning government, energy clients, Energy Service
Companies (ESCOs), energy consultants, academia, and global representatives, to share decades of collective
experience, expertise and valuable lessons learned from the implementation and operation of EPCs.

It is our sincere hope as an industry that we take advantage of the opportunity created by the necessity of our rapidly
growing environmental and economic issues.

Sincerely,

David Bellamy Kelly Mitchell
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Executive Partner President

MCW Group of Companies KWM Consulting Services Inc.






TIME IS UP!

FOREWORD

This is a moment to pause. It's an over-used phrase, but we are at a turning point. The reasons are many. We are
approaching the time when the “Sun” will rise as the impact of COVID-19 subsides. This will largely be the result of
learning how to manage and control viral threats through medical research and innovation. With the dimming of that
global threat, it is time for energy efficiency as a climate change solution to take its rightful place at centre stage. Itis
time to generate real value for clients embarking on their journey to energy efficiency, and to put the Canadian EPC
industry on a firmly sustainable course with access to the capital that will unlock all of this industry’s benefits.

Why?

We are closer than ever to having the global community aligned in the understanding of the impacts that excessive
Greenhouse Gases (GHGs) emitted from our buildings has, and the desire to deal with that problem. In a sense, the
poisonous impact of excess GHGs to our planet is similar to COVID-19’s effect on humanity.

Making the new the best ever and the existing the best yet cannot be done without the deep understanding — and
proven results — that the entire Energy Performance Contracting (EPC) community has in helping to create what | call a
“healthy, safe and sunny” built environment.

COVID-19 provided a temporary global pause to the increase of GHG emissions. Global emissions from buildings are
down 25%, while global emissions from transportation are down 40%. This is all due to the curtailment of human
activity. As we enter what many believe could be a modern version of last century’s Roaring 20s (occurring right after
World War 1 and the last global pandemic), now is the time for the EPC industry and all levels of government to
strengthen a framework that will deliver meaningful permanent energy and carbon savings. Creating these savings
starts in the core systems that make our buildings habitable (i.e., the “healthy, safe and sunny” feeling). It is the
combination of technologies old and new that provides today’s building spaces with mechanical and electrical solutions
that make these spaces enjoyable to inhabit, and enables them to deliver tangible social and economic benefits for
those who use them and invest in them. Delivering these solutions to the places where we live, learn, work, play, and
heal has never been so critical for our collective wellbeing.

Pure energy savings create the investment capital (cash) to renew facilities and provide relatively short paybacks.
EPCs are not a requirement for new capital, but a redirection of existing cash that is currently paid out year-over-year
for utilities and maintenance. In other words, these are projects where no appropriation of new funds is required. With
the acceptance of slightly-extended payback periods, this cash can also address maintenance backlogs. With the
agreement to medium-term payback periods, this cash can address facility renewal. And, with longer payback periods
linked to asset lifecycle, this cash can be used to dramatically reduce a building’s carbon footprint and set the course (if
not complete the journey) towards becoming net-neutral in its carbon emissions.

| have spent my career in this industry with family, friends, business associates, partners, suppliers, contractors, and
more. | can’t wait for what’s next; | know the best is yet to come. Please read this Industry Paper and let’s keep the
discussion going. Why? Because TIME IS UP!

/

David Bellamy



A VISUAL REMINDER

It's helpful to remind ourselves of what's at stake through a lack of climate action. This graphic visualizes the sum total
volume of water (left) and atmosphere (right) relative to the size of the Earth. We see from this the startling reality of
how limited our two primary, life-giving resources truly are; two resources whose continued ‘good health’ is directly tied
to strong environmental stewardship.

We ask that you keep this simple truth in mind while reading this Industry Paper; we are advocating for the continued
support of a proven, financially-viable project model explicitly focused on GHG emissions reductions, energy use, and
water conservation. We believe the EPC remains one of the industrialized world’s best tools in continuing to foster
strong environmental stewardship (through resource conservation and decarbonisation) and a powerful asset for
governments to demonstrate tangible progress made towards climate change mitigation commitments.
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